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PILOT PHASE 1: EXPERIMENTATION OF THE BBU METHODOLOGY
WITH THE EDUCATORS
Prior to the BBU methodology training,
motivated and willing educators signed up
via a registration form. Each partner had
the objective of training 10 educators,
making a total of 50 educators trained in
the BBU methodology.
The training lasted two days and included
both theory and practice.
At the end of their training, the educators
completed an evaluation questionnaire
and then exchanged and discussed the
methodology, the aim being to collect all
feedback, comments and opinions that
could help improve the methodological
content. The feedback was positive and
rich.
We are now entering pilot phase 2, where
educators trained in the BBU methodology
will test the activities on their own
audiences.

TRANSNATIONAL PARTNER
MEETING IN SLOVAKIA

IN PROGRESS
NOVEMBER 2020 > MARCH 2021
Designing BBU methodology and activities
KICK-OFF MEETING, POLAND
APRIL > JUNE 2021
Plan the design of the modules of the
Handbook and a training plan
MARCH-TRANSNATIONAL MEETING, SPAIN
JULY 2021
Pilot phase 1- Training the educators
AUGUST - TRANSNATIONAL MEETING, SLOVAKIA
AUGUST > NOVEMBER 2021
Pilot phase 2- Educators testing the BBU
methodology and strategic activities
DECEMBER 2021 > JANUARY 2022
Collecting the feedback
FEBRUARY - TRANSNATIONAL MEETING, FRANCE
FEBRUARY > MAY 2022
Final design of the Handbook
MAY-TRANSNATIONAL MEETING, ITALY
JUNE > AUGUST 2022
MULTIPLIER EVENTS IN POLAND, SPAIN, SLOVAKIA,
FRANCE, ITALY
””
SEPTEMBER > OCTOBER 2022
Quality and impact evaluation

On 25 and 26 of August, the consortium met
in Bratislava, Slovakia.
This TPM was an opportunity for the partners
to meet physically for the first time, with the
exception of Eurocrea Merchant, which was
unable to travel and participating in the
TPM remotely.
Hosted by Topcoach, the partners worked
on the collection of data from the first pilot
phase (feedback from educators trained in
the BBU methodology). The implementation
of pilot phase 2 (the testing of activities by
adult learners) was also discussed. As with
pilot phase 1, the aim will be to gather
feedback that will promote a relevant and
adapted BBU methodology.
Finally, the consortium discussed the
communication and dissemination of the
project.
The project is moving forward and taking
shape!

ZOOM ON LIGUE DE L’ENSEIGNEMENT
NOUVELLE-AQUITAINE

Located in Poitiers, France, with an office in
Bordeaux the Ligue de l’enseignement NouvelleAquitaine - LENA - is a non-formal and VET
education association, working in the fields of
education and training, culture, educational
leisure and sport. As a partner of the consortium,
LENA is, among other things, in charge of
coordinating the testing phase of the BBU
methodology with adult learners.
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